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Project Management Solutions

An introduction

The business worlccanstantlghangingnd becomingcreasingly
complex and sophisticateaimpanies must keep up witbhiueges

that impact the dayday running of their busineasile staying
abreasofglobabhdvancementganagers are expected to deliver more
than eved but with fewer resourcesvatiah a shortespace dime.
They r e chlled upajo manageseveraprojects simultaneously
whilemaking decisiotzsproducmaximum returnstfeebusiness.

In this demanding and-tfask climatd, makes sense fbusiness

leaderdo call irexternaProject Managemenrpertso help achieve

strategic objectivaasd to manage charigmjects are increasingly beingdiilésa means
achievenor gani s at i o Rroectars tndestakenga pcodupel aaunique product or
serviceand it follows that the output or deliverable of any projecbis drittalt or gani s
future wellbeing and profitabitieymost succésiprojects in the world of bustoelsghave
borrowedpecialist skills from outSiaéth beyorexpectation results.

HananProject Managemegblutions (Pty) Liisa prowilerof a range @froject Management
servicesfocused on providing managers with the relevant skills, knowledge and assistance to r
out successful projects. Hananolsuat and talent8duth Africasompany, ideally placed to
tacklethe full speaim of21st centurpusinesgrojects We have what it takeshandle
commercigleamsmade up of diverse, Awiictional resources well asa variety of
stakeholdergVe @raspall the variables of a project and combimetoh@mrohesive foticat
converges on a faleterminelousinessutcome

ntroduction

Our team comprises energetic and dynamic-
professional consultangdl with a proven and<
successful track recovdle are value focused ané
engage with businesses who wisingoabout value g
driven ophisgtion of people, proessstechnology
and orgarasional assets.

We believéhe real benefitaofy successialojecgoes beyond produandesired outpdutits

ultimate success is determined by hdelittésable is deployed in the operahemahment.

That 6s why t he Han an incraagng the gapaditteebusioessmandc h e n
guiding its leaders to exploneoundbility or output to its maximum potential.
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Benefits of using Hanani Project Management
Solutions

® We go much further than just ensuring that projects ruve ietlus on delivering
precise botteline benefits. We achieve this by centralising all proje&tongbnojext
planning to execution, clearly defirppngs#islities ahdes of authority

® A p r RoacMais prdduced up front for all btzlklers to see and apprdves
eliminates the riskughing int@ tentative project plan without thoroughrthigkand
alo achieves full Baywith stakeholders;

® Hanani @jectSpecialistared e pl oyed to one project at a
know our specialists and come to regard them as a valuable extension of your own tee
throupout the life of the projébesespecialistare supported bya n aimdrnals
managersvho oversee, monitor and provide project support all alandy theheay
benefit of this approach is that our specialists provide you with complegét tocus and g
know and understand your business intimately

t Salas

n<n

® As a team of independent Project Manageacalistd unencumbered by compan
history or internal poldicsurteam isquipped to overcome any intdvstlcles that
couldpotentially derail the prajedtremain highly objective;

ct Manage

® Keyalliances with global leaders in theffietlject Managementble us to monitors:

trends and keep our clients up to daleaditly edgeroject Magementechniques o
and methodologigkich we appg all the projects we undertake; =

Section Benefits of using Hanan
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Benefits of using Hanani Project Management
Solutions

@ Ourprofessional approach and methodoleggh projegjreatly reduces the gisk
budget overruns and-dehvery;

@ CQurProjectSpecialistareaccredited by glohathorities Project Managemant are
obliged to undertake ongoinghggamtheir areas of experissuring thatientenjoy
the benefits associatedwaitd clagsroficiency;

@ Our array of internationally provetecthisoftware toolgnhance our project
implenentatiomproving overall cost effectiveness and efficiency;

@ Our flexible approach ensywascan tap into quofessional servigesl solutiores
and when required. Wil notie youdown witinnecessary long term commitments

Solutions

® Our teanbringsi f r e e e Xypugorganition having énoounteredny similar 3
projects elsewherkhis ready and practical experience adds real value amat spgres
clientghe costassociated with learning curves;

geme

@ Relationships are left irdawdngour dl e rermpiogeesncethe projecs completas
our skilleg@pecialistare fully equipped in building positive relationships, yet dr|
deliverables

ng the

egl Mana

@ Our approach ensures thatprojeds keptat the right leveithn the orgasation
ensuringhatit is not relegatetd a lower priorias other cguany priorities take
precedence

Section Benefits of using Hanani Proj
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Vision

Hanani aims to be the markeéetean@roject Managemeonhsulting servicempangf choice
to orgnisations withinuo Africand internationally.

Mission statement

Our business partners entrust utheiittey strategic initiativath the confidencekondwing
that oumprimaryfocus is on achievimgecisebottordine resultsAll projects are approached,
executd and measureafainst predetermined businbgsctivesWe maintain the highest
possible standards of tramsmy and ethics, ensuringirinat our dealings, we alwiaythe
right thing.

Al Hanani 6s act i foldbusiresseda:r e gui ded by our s

@ Understandingour business: its internal and external environment

@ Planningcomprehensively and effectively

@ Focusingon objectives and delivery

@ Adaptingproven solutions to create winning project plans

@ Controllinghe full spectrum of project variables throughout the life of the project
@ Coordinatingall project componentsrtsure they interact effectivelyraobusly

@ Upholdingorofessional and ethical conduct at all times

Core values
Athoughtfully constructed lisbref values gusdesas wesetpriorities and design solufmms
our clients Werddcommitted tatmost professionalism hadean unwaveringbligationo
achievebusiness outcomes. &@nstantlychalleng ourselvespour partners andur own %’
solutionsis aresylived r e eoiné up with anigtalommade solutiotisataccuratelineet <
our clientsd objectives. selshus aparithe maakbtace o'@mi t n
n

Our corealues ie;

Creative and innovative behaviour

High performem and efficiedéliverywhile exercising flexibility

Effective communicadcnompanied aywillingneds share information

High enerdgvels and enthusiasnthteam orientation

Adaptable andgtivattitudes tchange

General respect and concern for, @ttiera focus on fairness and tolerance
High levelsf trustesulting from honesty and faimess conduct

Inclusivity

o000 0@®@0O® OO
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Hanani Project Management Services

It is important to note that our clients have the flexibility to choose the specific services they wi
like from the menu below:

Programme Management

Organisational Strategy Realising Business OrganisationalChange = Programme Integration
Alignment Benefits Management Management

Project Management

Project Project Project
Planning Coordination  Administration

Project Risk Project

Project Finance Management Facilitation

Project Resourcing

Resource Selection Resource Testing Resource Matching

| Project Mentoring | Project Coaching | Project Training

Section Hanani Project Management Services
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TheHananProgramme Managensenvicas stronglyocused on delivering propned to
business strategyoliciesprocedurekey performance indicators follow good governance
practicesThis is achievdyy bringingogetherelated projeciis the organisatidnacross all
business areasd initiatives to facilitatbusiness changta strategic level.

OurProgramme Managensemnvice line is focuseddelivering time followirgenefits

@ Avoidance of project duplicatiass the organisation;

@ Integration and coordination of all strategic pusieess

@ Highlevel consolidated view of projects maimtagmedcentral repository for ease of
decision making;

@ Consistency of approach, management and regodimg project failure risks;

Focused realisation of business benefits on all projects;

@ Crosdertilisation of ideas and knowledge switcigmay include ideas on improved
business knowledge, Project Management and methodology.

@ Early identificatiohproblemsscalatioandresoltionthereqf

Changenanagemetdgether with impact assessment and control

@ Early identification and/or forecasting of resource conflicts

®

@

Organisational Strategy Realising Business Organisational Change Programme Integration
Alignment Benefits Management Management

Organisational Strategy Alignment

Il n consul tat i on pregiainrhe manageentifhérengani slania@nods
objectiveOnce identifidlese objectivase factoreidtoprogrammebjectivebyestablishing
the programmeds p eyaghitectureIhis mears gparticipatedth oure € h n o |

Secipn Hanani Project Management Services

clientsndevelopinthpe following:

® Feasibility studies;

@ Demonstrate project need through the developBusmesacadeeport

@ Facilitatingthe process of compilation of tender documentationakargl
recommendations aligned with the specifications ensuring that the specifics of the proje
are being adhered to;

® Programme resourcamgl schedulipiansaligned to threstrategicorporate plans.
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Realising Busine ss Benefits

Our methodology ensutatrealisation of business berefitemesn integral past our
offeringfor the duration of the programffier completiomese benefits extend the
organisational activities that remain in Bdaee. on projections in the business elan, w
investigate the extent to whishe p r o g r a nhuenéss benefiheingegisedae d

well agshe benefits of assodgi®jectOurintent is to ensure that everything possible is done to
achieve the business benbétsoriginally justified the rollout of the project.

From a strategic point of view, we eosuat@nts enjbgnefits realisation managebent

@ Focusing on business outcomes fromrdjees inception andn achievingand
measungthem;

@ Ensuring t ha progtarhnemitiativegsasopipastedtthrooghdutsby a robust
Business Cadorall projects undertaken

@ Matching the use of appropriate cost/benefit techniqesséal thesthess outcomes;

@ Incorporatingmprehensive business stratbggpgebenefitendportfoli management
activities throughoutghegramme

Organisational Change Management

OurChange Managemsetvicecomponenprovide a framework for implementing business
strategies and initiatieesl heipg to organise, manage, accommodate and tbeswol
changesThis involveseating structured framework for defining and implementing chan@e within
yourorganisation3andarded methods, processes and procedures acdfamsbigte efficient 5
andprompt handling of all chamgedo maintairthe proper balance between the need’for
change and the potédmt@rimental impacswéh change o

Typicallychanges in most organisatioogtin the following ways

O Reactively
0 inresponse wocesproblems
| 0 as a reduofexernally imposed requiren{ergslation)
O Proactively
o fromseekingpusinessfficiency and effectiveness
through initiated progremandorojects
through service improvement initiatives
for anew product launch
in line withew software déye@ment
through aew process improvement initiative

Section Hanani Project Manageme
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Our Change Management service is focused on delivering on the foltowing benefits

@ Identificaticand recording of changes;

® Assessment tife impact, cost, beraaid risk of proposed changes;
@ Development biisiness justification sexcuring approval;

® Management andardnation of change implementation;

@ Monitoring and reportingmplementation;

@ A final change review report;
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Programme Integration Management

OurProgrammintegratioManagemeservicegroupgelatedrojectsogetherso they an be

managed as @ogrammd much as an investor would manage his stocks, bonds and mutual
funds.Our clients use this apprala means &klednhg businesappropriate investment
projects for each programme.

The fundamental objective of the piscssletermine the optimal mix and sequencing of
proposed projects to best achieve  o©Jerallusiness étrategioals.

Typical aibutes of projects aredysourProgrammiategratiolanagememirocess include

@ Total expected cpst

@ Consumption of sa@resources;

@ Expected timeé and schedule of investment

@ Expected nature, magnituddiamadg of benefits to be realised

@ Relationship or intlependencies watther projects in ffregramme

We support ongoing measuremeotu r  @tograanmposfdlis so each project can be
monitored for its relative contribution to busine$s goajecs performing below expectations

(cost overruns, benefit erosion) or is no longer highly aligned to businesendijectives,
managemeritas the opportunity ¢®commit from a project and redirece or gani s at
resources elsewhere.

rvices

Theobvious benefitPfogrammimtegratioManagement is that it gives execatbhigbseye
view of projects, allowing thespdbredundancies, spread resources appropriately and keep
close tabs on progreéppealing to marsgnior managers the fags on projects as ag
programmef investments. Discussioassnot onlpynhow much a project will cost, budralsa=

its anticipated risks and returns in relation to other projects.pidgsamagecan be
structuretb produce the highest returregilas current conditions.

Section Hanani Project Manage
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Our Hanani Project Managensernviceinvolvesnanaging projects throtigh discipline of
planningyrgarsing controllingnd managing resources

Theallocated projectanagers responsible for accomplisdlimpgoject objectives.
This project managarsure that the balance betweeope, time, and cast
managed and maintained throughout the projectdifdogtising on the following
projectnanagement principles

Scope

Quality

Time
Procurement
Human resources
Risk

Cost
Communications

OurProject Managemseitvice is focused on delivering on the folkmefitg

® Ensuring thdhe project includesly the work requitedcanplete the project
successfully;

Ensuringhat the projesatisfieshe neds for which it was undertaken;
Ensuringhe most effective use of thplpenvolved with the project;

Promang effective communication betweenadjeeiptean members and keys
stakeholders;

Ensurinthat preict risks aidentifiecanalysdandmitigated
Coordinatineinterréated processes of the project

Cear and agreed upon ARoad Mapo;
Ensuringhat the project is cateal according to specified requirements.

eoeoe0ee®e o000
agement Services

Section Hanani Project M

Project Management

Project Project Project
Planning Coordination = Administration

Project Risk Project

PR Management Facilitation
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