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An introduction  
 

The business world is constantly changing and becoming increasingly 
complex and sophisticated.  Companies must keep up with the changes 
that impact the day-to-day running of their business, while staying 
abreast of global advancements. Managers are expected to deliver more 
than ever ð but with fewer resources and within a shorter space of time. 
Theyôre being called upon to manage several projects simultaneously, 
while making decisions to produce maximum returns for the business.  

 

In this demanding and fast-track climate, it makes sense for business 
leaders to call in external Project Management experts to help achieve 

strategic objectives and to manage change. Projects are increasingly being utilised as a means to 
achieve an organisationôs strategic plan. Projects are undertaken to produce a unique product or 
service and it follows that the output or deliverable of any project is critical to that organisationôs 
future wellbeing and profitability. The most successful projects in the world of business today have 
borrowed specialist skills from outside ð with beyond-expectation results. 

 

Hanani Project Management Solutions (Pty) Ltd is a provider of a range of Project Management 
services, focused on providing managers with the relevant skills, knowledge and assistance to roll 
out successful projects. Hanani is a robust and talented South African company, ideally placed to 
tackle the full spectrum of 21st century business projects. We have what it takes to handle 
commercial teams made up of diverse, multi-functional resources, as well as a variety of 
stakeholders. Weôll grasp all the variables of a project and combine them into a cohesive force that 
converges on a pre-determined business outcome. 

 

Our team comprises energetic and dynamic 
professional consultants, all with a proven and 
successful track record.  We are value focused and 
engage with businesses who wish to bring about value 
driven optimisation of people, processes, technology 
and organisational assets.  

 

We believe the real benefit of any successful project goes beyond producing a desired output ð its 
ultimate success is determined by how this deliverable is deployed in the operational environment. 
Thatôs why the Hanani team puts so much energy into increasing the capacity of the business and 
guiding its leaders to exploit this new found ability or output to its maximum potential. 
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Benefits of using Hanani  Project Management 

Solutions  
 

 We go much further than just ensuring that projects run well ð we focus on delivering 
precise bottom-line benefits. We achieve this by centralising all project activities from project 
planning to execution, clearly defining responsibilities and lines of authority; 

 
 

 A project ñRoad Mapò is produced up front for all stakeholders to see and approve. This 
eliminates the risk of rushing into a tentative project plan without thorough think-through and 
also achieves full buy-in with stakeholders; 

 
 

 Hanani Project Specialists are deployed to one project at a time. This means youôll get to 
know our specialists and come to regard them as a valuable extension of your own team 
throughout the life of the project. These specialists are supported by Hananiôs internal 
managers who oversee, monitor and provide project support all along the way. A further 
benefit of this approach is that our specialists provide you with complete focus and get to 
know and understand your business intimately; 

 
 

 As a team of independent Project Management specialists ð unencumbered by company 
history or internal politics ð our team is equipped to overcome any internal obstacles that 
could potentially derail the project and remain highly objective; 

 
 

 Key alliances with global leaders in the field of Project Management enable us to monitor 
trends and keep our clients up to date with leading edge Project Management techniques 
and methodologies which we apply on all the projects we undertake; 
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Benefits of using Hanani  Project Management 

Solutions  
 
 

 Our professional approach and methodology on each project greatly reduces the risks of 
budget overruns and non-delivery; 

 
 

 Our Project Specialists are accredited by global authorities in Project Management and are 
obliged to undertake ongoing training in their areas of expertise, ensuring that clients enjoy 
the benefits associated with world class proficiency; 

 
 

 Our array of internationally proven hi-tech software tools enhances our project 
implementation improving overall cost effectiveness and efficiency; 

 
 

 Our flexible approach ensures you can tap into our professional services and solutions as 
and when required. We will not tie you down with unnecessary long term commitments; 

 
 

 Our team brings ñfree experienceò to your organisation, having encountered many similar 
projects elsewhere. This ready and practical experience adds real value and spares our 
clients the costs associated with learning curves; 

 
 

 Relationships are left intact among our clientôs employees once the project is complete, as 
our skilled specialists are fully equipped in building positive relationships, yet driving the 
deliverables; 

 
 

 Our approach ensures that the project is kept at the right level within the organisation 
ensuring that it is not relegated to a lower priority as other company priorities take 
precedence. 
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Vision  
 
Hanani aims to be the market leader and Project Management consulting service company of choice 
to organisations within South Africa and internationally. 

Mission  statement  
 
Our business partners entrust us with their key strategic initiatives with the confidence of knowing 
that our primary focus is on achieving precise bottom-line results. All projects are approached, 
executed and measured against predetermined business objectives. We maintain the highest 
possible standards of transparency and ethics, ensuring that in all our dealings, we always do the 
right thing. 
 
All Hananiôs activities are guided by our seven-fold business credo:  
 

 Understanding your business: its internal and external environment 
 Planning comprehensively and effectively 
 Focusing on objectives and delivery 
 Adapting proven solutions to create winning project plans 
 Controlling the full spectrum of project variables throughout the life of the project  
 Co-ordinating all project components to ensure they interact effectively and timorously  
 Upholding professional and ethical conduct at all times 

Core values  
 
A thoughtfully constructed list of core values guides us as we set priorities and design solutions for 
our clients. Weôre committed to utmost professionalism and have an unwavering obligation to 
achieve business outcomes. We constantly challenge ourselves, our partners and our own 
solutions. As a result, weôre able to come up with unique, tailor-made solutions that accurately meet 
our clientsô objectives. This total commitment to our clients is what sets us apart in the market place. 
 
Our core values are: 
 

 Creative and innovative behaviour  
 High performance and efficient delivery, while exercising flexibility 
 Effective communication accompanied by a willingness to share information 
 High energy levels and enthusiasm, with team orientation 
 Adaptable and positive attitudes to change  
 General respect and concern for others, with a focus on fairness and tolerance 
 High levels of trust resulting from honesty and fairness in our conduct 
 Inclusivity 
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Hanani Project Management  Services 
 
 
It is important to note that our clients have the flexibility to choose the specific services they would 
like from the menu below: 
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The Hanani Programme Management service is strongly focused on delivering projects aligned to 
business strategy, policies, procedures, key performance indicators and follow good governance 
practices. This is achieved by bringing together related projects in the organisation ð across all 
business areas and initiatives ð to facilitate business change at a strategic level.  
 
Our Programme Management service line is focused on delivering on the following benefits:  
 

 Avoidance of project duplication across the organisation; 
 Integration and coordination of all strategic business projects; 
 High-level consolidated view of projects maintained in one central repository for ease of 
decision making;  

 Consistency of approach, management and reporting reducing project failure risks; 
 Focused realisation of business benefits on all projects; 
 Cross-fertilisation of ideas and knowledge sharing, which may include ideas on improved 
business knowledge, Project Management and methodology. 

 Early identification of problems, escalation and resolution thereof; 
 Change management together with impact assessment and control; 
 Early identification and/or forecasting of resource conflicts; 

 

 
 

Organisational  Strategy  Alignment  
 
In consultation with our clients, Hananiôs programme managers identify their organisationôs strategic 
objectives. Once identified, these objectives are factored into programme objectives by establishing 
the programmeôs people, process and technology architectures. This means we participate with our 
clients in developing the following: 
 

 Feasibility studies; 
 Demonstrate project need through the development of a Business case Report; 
 Facilitating the process of compilation of tender documentation and making 
recommendations aligned with the specifications ensuring that the specifics of the projects 
are being adhered to; 

 Programme resourcing and scheduling plans aligned to their strategic corporate plans.  
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Realising Business Benefits  
 
Our methodology ensures that realisation of business benefits becomes an integral part of our 
offering for the duration of the programme. After completion, these benefits extend to the 
organisational activities that remain in place. Based on projections in the business plan, we 
investigate the extent to which the programmeôs anticipated business benefits are being realised, as 
well as the benefits of associated projects. Our intent is to ensure that everything possible is done to 
achieve the business benefits that originally justified the rollout of the project.  
 
From a strategic point of view, we ensure our clients enjoy benefits realisation management by:  

 
 Focusing on business outcomes from the projectôs inception and on achieving and 
measuring them; 

 Ensuring that the organisationôs programme initiative is supported throughout by a robust 
Business Case for all projects undertaken; 

 Matching the use of appropriate cost/benefit techniques to the desired business outcomes;  
 Incorporating comprehensive business strategy, change, benefits and portfolio management 
activities throughout the programme. 

 

Organisational Change Management  
 
Our Change Management service component provides a framework for implementing business 
strategies and initiatives and helping to organise, manage, accommodate and control these 
changes. This involves creating a structured framework for defining and implementing change within 
your organisation.  Standardised methods, processes and procedures are used to facilitate efficient 
and prompt handling of all changes and to maintain the proper balance between the need for 
change and the potential detrimental impact of such change. 
 
Typically, changes in most organisations occur in the following ways: 

 
 Reactively  

o in response to process problems  
o as a result of externally imposed requirements (legislation) 

 Proactively  
o from seeking business efficiency and effectiveness  
o through initiated programmes and projects  
o through service improvement initiatives  
o for a new product launch  
o in line with new software development 
o through a new process improvement initiative 

 
Our Change Management service is focused on delivering on the following benefits:  
 

 Identification and recording of changes; 
 Assessment of the impact, cost, benefit and risk of proposed changes; 
 Development of business justification and securing approval; 
 Management and co-ordination of change implementation; 
 Monitoring and reporting on implementation; 
 A final change review report; 
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Programme  Integration  Management  
 

Our Programme Integration Management service groups related projects together, so they can be 
managed as a programme ð much as an investor would manage his stocks, bonds and mutual 
funds. Our clients use this approach as a means of selecting business-appropriate investment 
projects for each programme. 
The fundamental objective of the process is to determine the optimal mix and sequencing of 
proposed projects to best achieve our clientsô overall business strategic goals. 
 
 Typical attributes of projects analysed in our Programme Integration Management process include: 
 

 Total expected cost; 
 Consumption of scarce resources; 
 Expected timeline and schedule of investment; 
 Expected nature, magnitude and timing of benefits to be realised; 
 Relationship or inter-dependencies with other projects in the programme; 

 
We support ongoing measurement of our clientsô programme portfolios, so each project can be 
monitored for its relative contribution to business goals. If a project is performing below expectations 
(cost overruns, benefit erosion) or is no longer highly aligned to business objectives, senior 
management has the opportunity to de-commit from a project and redirect the organisationôs 
resources elsewhere. 
 
The obvious benefit of Programme Integration Management is that it gives executives a bird's-eye 
view of projects, allowing them to spot redundancies, spread resources appropriately and keep 
close tabs on progress. Appealing to many senior managers is the focus on projects as a 
programme of investments. Discussions focus not only on how much a project will cost, but also on 
its anticipated risks and returns in relation to other projects. This way, programmes can be 
structured to produce the highest returns based on current conditions.  
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Our Hanani Project Management service involves managing projects through the discipline of 
planning, organising, controlling and managing resources.  

 
The allocated project manager is responsible for accomplishing all project objectives. 
This project manager ensures that the balance between scope, time, and cost is 
managed and maintained throughout the project lifecycle, by focusing on the following 
project management principles:  
 

 Scope  
 Quality  
 Time  
 Procurement  
 Human resources  
 Risk  
 Cost  
 Communications  

 
Our Project Management service is focused on delivering on the following benefits:  

 
 Ensuring that the project includes only the work required to complete the project 
successfully;  

 Ensuring that the project satisfies the needs for which it was undertaken; 
 Ensuring the most effective use of the people involved with the project; 
 Promoting effective communication between the projectôs team members and key 
stakeholders; 

 Ensuring that project risks are identified, analysed and mitigated; 
 Coordinating the interrelated processes of the project; 
 Clear and agreed upon ñRoad Mapò; 
 Ensuring that the project is completed according to specified requirements. 

 
 
 
 
 
 

 


